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	The Swifts Creek Bush Nursing Centre Strategic Plan 2021-2024


	INTRODUCTION

The Swifts Creek Bush Nursing Centre [SCBNC] is a not for profit health provider servicing the Swifts Creek and surrounding district. The SCBNC is managed by a volunteer committee of management. The COM employs a full time Bush Nurse Manager and a number of other casual or part time employees. 
This Strategic Plan builds on previous plans and work achieved by staff and COM over many years. The plan provides guidance to the COM in managing the Centre over the short, medium and longer term.

Policy and Legislation
The SCBNC operates under a service agreement with the Victorian Department of Health (DoH). Funding is provided under the Small Rural Health scheme. The Centre was fully accredited with NSQHS Standards on October 2019.  The next accreditation is due in December 2023.
The Bush Nurse maintains and undertakes Remote Area Nurse accreditation and operates under an agreement with Ambulance Victoria when undertaking RAN duties.
SCBNC had gazettal for Rural and Isolated Practice Endorsed Registered Nurse (RIPERN) through Australian Health Practitioner Regulation Agency (AHPRA).
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Vision
Our vision is to provide a quality, accessible, twenty four hour on-call health service encompassing a wide range of health and welfare issues relevant to the community of Swifts Creek and surrounding districts, and to encourage optimum health and maximize independence of all community members.  
Implicit in this vision is that our sole Bush Nurse Manager will provide a skilled, proficient and personalised link with the broader health system given the fact that we are a geographically isolated rural community.
The nature of the service will be integrated, non-discriminatory, culturally appropriate for the rural community and responsive to the needs of the community.

Mission
The Swifts Creek Bush Nursing Centre services the holistic health and wellbeing of the local residents and transient population by providing multi-skilled professional nursing.  We provide a high quality, culturally appropriate, flexible and innovative service that aims to ensure the safety and wellbeing of the community in their chosen environment.

Objectives
The Swifts Creek Bush Nursing Centre COM and Staff have short term (2 years), medium term (5 years) and long term (10 years) objectives. 

Short Term (2 Years)

	Objective
	How will it be achieved?
	Who will work on it?
	Evidence of Achievement

	Ongoing negotiations for funding for all aspects of nursing services including:
- Support to the elderly and isolated in their independence to stay at home
- Secure funding for ongoing maintenance
- Secure funding for maintaining 24/7 service
	Negotiations with DHHS at biannual meetings, and via emails and phone calls.
	COM Executive
	· Reports to COM meetings
· Correspondence Register


	Actively promote financial supporters

	Newspaper articles, Facebook and community meeting as needed.
	COM
	· Reports to COM meetings
· Report of Community meeting
· Collection of articles
· Facebook

	Reduce operating costs

	· Solar system management
· Recoup consumables from Doctors, Palliative Services, Aftercare, etc.
· Use innovation and keep abreast of new technology and information.
	COM and BNM
	· Reports to COM meetings
· Financial Reports


	Ensure there is timely and adequate provision for professional training for staff and COM

	· Attendance at training sessions
· Facilitate workshops
· Monitor information from Leading Age Services Australia [LASA], ProBono, My community and webinar opportunities
· Discuss at annual performance reviews.
	COM and Staff
	· Reports to COM meetings
· Performance review reports
· Disseminate information about training to COM and Staff personnel


	Maintain safety for staff in the work environment (in the Centre as well as on callouts).
	· Review policy and procedures annually
· Utilised satellite phone and iPhone and ensure staff are fully aware and have understanding of their use
· 
	COM, BNM, NM, Visiting Professionals. (The COM has overarching responsibility however, everyone is responsible for safety.)
	· Reports to COM meetings
· Safety and Quality subcommittee report


	Succession plan and ongoing professional development of the COM
	· Recruit new members
· Undertake and review relevant training (including induction)
· Begin, review and foster the Board Buddy support for each COM member.
· Undertake skills audit as recommended by QIP.
	COM, BNM, AO
	· Reports to COM meetings
· SaferCare Victoria gap analysis


	Actively promote health issues
	· Omeo District Health news, Omeo Region News Sheet and Facebook
· Utilise BNM Reports for current issues.
	COM, BNM, AO
	· Reports to COM meetings
· Nursing Reports



	SCBNC to charge appropriately for services provided 
	Continually review service fees in line with cost prices.
	COM, AO (Governance, Admin & Finance Subcommittee)
	· Reports to COM meetings
· GAFSUB reports



MediumTerm (5 Years)

	Working towards securing financial support for Bush Nurse Manager’s regular admin day.
	· Apply for increased funding; lobby DHHS and Government
· Develop business proposal and SCBNC audit to secure funding requirements.
	COM
	· Reports to COM meetings
· Correspondence Register


	Secure funding to expand admin staff to full time
	· Apply for increased funding; lobby DHHS and Government
· Develop business proposal and SCBNC audit to secure funding requirements.
	COM
	· Reports to COM meetings
· Correspondence Register


	Maintain and Strengthen SCBNC relationship with Omeo District Health [ODH], Eastern Victoria Bush Nursing Network [EVBNN], Ambulance Victoria [AV], Bairnsdale Regional Health Service [BRHS], Gippsland Lakes Community Health [GLCH], Gippsland Primary Care Partnership [PCP], East Gippsland Shire Council, State Department of Health and Human Services [DHHS] and Federal Government
	· Finalise or update MOUs as required
· Via Letters, Emails, Invitations, etc. and document in the Correspondence Register
· Attend meetings and invitations to events.
	COM
	· Reports to COM meetings
· Updates in Business Plans & Agreements binder
· Correspondence Register
· 6-monthly meetings with DHHS


	Succession plan for nursing and admin staff
	Ongoing discussions with current staff, relief nurses and administration officer relief.
	COM
	· Reports to COM meetings
· Performance Review reports


	Maintain RAN status


	Discussions with AV
	BNM
	· Reports to COM meetings
· Correspondence Register

	Maintain RIPERN Status
	Nurses encouraged to complete RIPERN training
	BNM
	· 3 qualified nurses verified by AHPRA






Long Term (10 Years)

	Encourage and support BNM to transition to Nurse Practitioner
	· Discuss with BNM
· Ensure there is support for the employment of relief nurses.
	COM, AO
	· Reports to COM meetings


	Maintain and upgrade facilities to highest standards
	· Continually review and apply for grants
· Conduct various levels of audits as per the Operational Plan Timetable
· Monitor via the OH&S Subcommittee
· Develop a Maintenance Plan.
	COM, AO
	· Reports to COM meetings
· Audit reports in Permits & Inspections binder
· OH&S Subcommittee reports


	Strengthen independence of operation
	Continue building profile in the community and with other agencies via Facebook, health promotion, customer service excellence and fundraising events.
	COM
	· Reports to COM meetings


	Review our structure and organisation
	Develop and review the structure of the organisation.
	COM
	· Reports to COM meetings

















SWOT Analysis
	Strengths:
· Staff at SCBNC
· Active COM
· 24/7 service
· Access to health service provision
· Community support
	Weaknesses:
· Government funding not matching needs of community
· Community complacency 
· Community take service for granted
· Financial capability of community
· Availability of relief nurses
· COM member complacency

	Opportunities:
· Create involvement of community
· Increase our public profile of BNC
· Succession plan for staff and COM
· Seek financial support outside the local community: – caravan clubs, bike clubs, 4x4 clubs, etc.

	Threats:
· Government funding not matching needs of SCBNC and the community
· Size of community
· Financial capacity of community



Risk Management
The SCBNC has a comprehensive risk management policy and risk register with actions to address those risks. See Appendices

Key partners
The successful operation of the SCBNC requires a collaborative approach working with a number of key partners. These include:
Victorian Department of Health and Human Services (Service Agreement)
Omeo District Health [ODH] (MOU)
Ambulance Victoria [AV] (RAN Agreement)
Bairnsdale Regional Health Service [BRHS] (MOU)
Eastern Victorian Bush Nursing Network [EVBNN] (MOU)
Victorian Bush Nursing Services
Leading Age Services Australia [LASA]
Gippsland Lakes Community Health [GLCH]
Gippsland Primary Care Partnership [PCP]
Gippsland Primary Health Network [PHN]

Conclusion
The staff and COM are a dedicated team who are committed to providing the highest quality health care to the local community. This Strategic Plan will provide guidance to the team over the coming years. This plan is due for major revision in three years, however at the discretion of the COM an annual revision may occur.


Appendices
Risk Register

Authorised by:
Signature: _________________          Signature: __________________	Date: _________

         (SCBNC Bush Nurse Manager)                   (SCBNC President)
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