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Swifts Creek Bush Nursing
Centre acknowledges the
traditional owners of the
lands on which we operate.

We recognise and respect
their cultural heritage, beliefs
and relationship with the
lands.

We pay our respects to Elders
both past and present and
thank them for their
contribution to our health

ACKNOWLEDGEMENT service.
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Established in 1918, the Swifts
Creek Bush Nursing Centre has
been a cornerstone of the
Victorian Alpine community for
over a century.

Founded in response to the isolated
nature of Swifts Creek, the Centre
began as a modest facility providing
essential health services to
residents. Over the years, it has
expanded its capabilities, earning a
reputation for excellence in
healthcare delivery, and forging
robust partnerships with other
health and community
organisations.

Growing from
Strength to
Strength

Today, the Swifts Creek Bush Nursing
Centre is a respected and integral part
of the local healthcare landscape. Our
strategic location and responsive
operating model enable us to serve not
only the Swifts Creek community but
also surrounding districts, addressing
the unique needs of a geographically
isolated population. Despite challenges
faced from changing funding models
and evolving demographics, we
maintain a competitive edge through
strong community support, robust
governance, and an unwavering
commitment to quality care.
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Vision, Mission & Values

Our Vision is to continue to provide our

essential, quality, accessible, twenty-four

hour on-call health service encompassing a

wide range of bespoke health and wellbeing

supports; relevant to our geographically

isolated community of Swifts Creek and

surrounding districts. We will encourage Connection
optimum health and maximize

independence of all community members. Provide a safe and inclusive environment
Implicit in this vision is that our Bush Nurse through teamwork, community leadership
Manager will lead and mentor our team and strategic partnerships.
members to provide a skilled, proficient and

personalised link with the broader health

system given our remote location. The Service to the
nature of the service will be integrated, non- Community
discriminatory, culturally appropriate and we
will aspire to expand our service in response Respect the individual, strive for excellence
to the changing needs of the community and act with integrity.
through partnerships and innovations.

Accessibility

Respect the individual, strive for excellence
and act with integrity.

Our is to be a responsive
community hub advocating for the holistic
health, wellbeing needs and providing
acute emergency response to our local
community and a transient population.
We provide multi-skilled professional
nursing and forge partnerships with other
services to address emerging needs. We
provide a high quality, culturally
appropriate, flexible and innovative Innovation

service that aims to ensure the safety and

long-term sustained wellbeing of the

community. We advocate for members by Continuous improvement underpinned by
collaborating in a range of community evidence-based governance.
consultation opportunities, and by

partnering with other local organisations

and projects.

Sustainability

Sustainable healthcare across a lifetime.
Securing funding to continue the operation
of the Centre.
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President’s Report

Edward Mauger
2022-Present

Dear members and stakeholders

I am pleased to present the Annual Report for 2025. I’'m very proud of the work our committee and staff
have undertaken this year. We set a very high standard for this term's strategic plan and to see the amount
of key points that we have achieved within the first year of this is astounding.

Jo Brailey has been integral to this operation since she has come onboard with the committee. | attribute
much of the success of the centre in the last twelve months to her incredible dedication as a volunteer and
professional insight, helping everyone in the centre with their roles. | for one could not fulfill my role as
president of the SCBNC without Jo. Thank You so much for all your help.

The holistic health care we receive through the Swifts Creek Bush Nursing Centre is second to none.
Despite the funding cuts in healthcare across the state, the Swifts Creek Bush Nursing Centre has managed
to not have to cut any services to its members and district.

Our wonderful Bush Nurse Manager extraordinaire Sue Carroll continues to be one of the most dedicated
people | have ever met and is constantly performing above expectations. To add to her extensive list of
achievements, Sue has also become a published author in 2025. Sue has published an article in the journal
of emergency nursing, which gathers international attention to the Swifts Creek Bush Nursing Center and
remote/rural nursing alike.

Of the over 20 Ambulance Victoria call outs our nurses have attended this year, resulting in lives saved is a
real testament to the highly skilled and dedicated bush nurses in Sue, Claire, Marney, Jacinta and Sarah.

Our fantastic nurses bring a wide range of expertise and experience to their bush nursing role.

We are extremely lucky to have Claire Chapman come on part time this year. Claire is a specialist ICU
(intensive care unit) and Emergency nurse, and specialises in cardiac nursing.

The Oram Estate Project continues to make progress, though slower than we would like. The background
work with the Victorian Timber towns transition teams and East Gippsland Shire Council are still underway
and starting to provide some results such as grant applications being submitted and planning with council
beginning.

Finally, | would like to thank the members for their continued support of our centre. We will continue to
strive for a comprehensive health care service in Swifts Creek.

Yours sincerely
Edward Mauger
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Bush Nurse B
Manager’'s Report '

2024-2025
Sue Carroll

Clare Chapman joined our Nursing team in August 2025 and completed her first Remote Area
Nurses training in May 2025.

Women’s Health Night

We held a Women’s Health Night on the 19th September.

Claire Chapman presented on Cardiac health

Carolyn Nelson (Breast Care Nurse, BRHS) presented on Breast Cancer,
diagnosis and treatment.

Heather McCoy presented via Zoom on urinary incontinence.

| presented on Cervical Screening and self-collection, as well as Bowel
screening and the importance of early detection and treatment.

We had been successful with a Cancer Council Victoria grant for
Cervical Screening to reach under screened woman or people with a
cervix..

A motor vehicle accident that we attended in
January. As you can see by the Helicopter in the
background, an air retrieval was required to
transfer this person to a Melbourne hospital.

Men’s Health Night 7th May

We ran a Men’s Health Night on the 7th May at the Centre and had approximately 30 attendees.

Moss Mahoney from Prostate Awareness in Lakes Entrance came to speak about Prostate Cancer. He is a very
strong advocate for this cause as he has Prostate Cancer and wants to get the story out there. He informed
the men that they need to be aware, work as a team and take responsibility for their own health.

Moss presented statistics from Gippsland that showed that 60.4% of Prostate Cancer diagnosis occurs at
Stage 2. He informed the crowd that it isn’t an old man’s disease as they buried a 42 year old man from Sale
and a 52 year old man from Bairnsdale this year. It is a very simple blood test, but it is your responsibility to
follow the results up and take further action if the PSA is elevated.

Dan Cziperle (Omeo Hospital CEO), Dr Howard Goldenberg, Dr Charles Luiz
and Michael Rowell (Director of Corporate Services ODH) attended.

Claire Chapman spoke about Heart Health as it was National Heart Health week.

| spoke about bowel cancer and lung cancer screening.

The crowd stayed for heart healthy food and many ongoing discussions around
health occurred.
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Jo Brailey joined the SCBNC

Rising Strong Forum. RISING STROMG
| was invited to be on a panel at the Rising Strong Forum. This was about e —
il -

East Gippsland’s path to community resilience. | spoke about the Swifts
Creek community and how they have been through many disasters over
the years, not only bush fires, but floods, landslides causing road
closures and cutting travel to Bairnsdale, power outages for some time
and of course COVID! | informed them of how resilient this community is
and how they come together to support one another in times of disaster.

Anna Gray, a former resident of Swifts Creek made
these little sock dolls for the children when they
come for a vaccination.They have been an absolute
hit. Thank you so much Anna for such a thoughtful
gift

Hot water service

We have had the old hot water service removed and replaced with a new hot water service with a heat pump.
This was a free Government replacement for businesses. This came along at the perfect time, as the old system
was leaking and not working to its full capacity.

During this changeover, the electrician noted that there was a wire in the electrical switch panel that was
arching out and about to catch fire. Thank goodness Jeremiah Topperwien came to our rescue within minutes
and prevented a fire.

Solar Batteries
We were successful in a grant for Solar Batteries, which have been installed in the shed at the back of the
Centre. This will reduce our electricity costs further.

Article

Vanessa Goram from Ambulance Victoria contacted all Victorian BNCs to create a challenge for the Nurses to
write a case study and have it published. Of course, | am not one to pass up a challenge. | gained signed
permission from my client to use her incident for my case study. | then decided | would add why | had chosen
to become a Remote Area Nurse, the history of Swifts Creek BNC, as well as Bush Nursing in Victoria. | was
assisted by Dr Nancy Mannion from Pennsylvania, USA and my article was published in the Journal of
Emergency Nursing, which is a peer reviewed journal. | was not aware of the amount of time and effort that
would be required to make this happen, but am so pleased | finally got there. The article is titled “Walking In The
Shoes Of A Remote Area Nurse In Victoria, Australia”.

Omeo District Health
Mary Manescu left ODH in November 2024 and Daniel Cziperle commenced as Interim CEO and now in an
ongoing position.

Not long after Dan commenced this role, he organized to come to Swifts Creek BNC with Simon Lawler (Chair of
Board) to meet with myself, Edward Mauger and Jo Brailey. Since then, | have been having monthly catch-ups
with him. There has been very open and honest communication and Dan wanted to know the history behind
what occurred whilst Mary Manescu was in the role of CEO. We are hoping to be able to work together for the
health and wellbeing of the extended communities and re-create a trusting and respectful partnership with an
MOU.
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Nursing Report Trends

2024-2025
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This graph shows that after the Doctors stopped coming to SCBNC, the Total Contacts and Centre
Visits has continued at around 300 - 350 per month.
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Ambulance Victoria Callouts
2019/20 - 2024/25
16 = Ambulance Callout during open hrs - Ambulance attended out of hrs
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Ambulance callouts are increasing particularly out of hours.




Treasurer’s Report

Mary-Anne Sheean

FINANCE - TREASURERS REPORT

The Centre continued to rely on contributions from the community through memberships, fees, fundraising,
bequests and donations. This addition to our revenue meant that the Centre could continue to provide a 24/7
service as we have done for over 100 years. The Committee of Management greatly appreciates the support they
have received over the past year from the community and will hopefully continue to do so. The Committee of
Management decided to appoint Daniel Dalton from Gippsaudit along with Whites Accounting to carry out the
audit and prepare the financial statements for the 2024-2025 financial year. The audited statements have been
included for your perusal. The Committee of Management is committed to ensuring transparency in how funds
are used and to ensure they are used efficiently.

Swifts Creek Bush Nursing Centre Treasurer’s Summary

There was no decrease in our income for the 2024-2025 financial year, in fact, funding from the Department of
Health saw an increase of 18%. This was soley due to the DoH funding the new EBA agreement to increase
nursing wages over the next 7 years. This increase in funding will continue for the duration of the EBA. The
remainder of our income was sourced from donations, bequests, capital replacement, client contributions to
services, programs and memberships. Our income from grants declined significantly for a number of reasons.
Firstly, we no longer have a Project Officer to chase up any grant opportunities. Secondly, it has become
increasingly harder to successfully secure grants as the competition is fierce and the funding pools are smaller.

The Governance and Finance Subcommittee (GAFSUB) continued to seek out funding opportunities, monitor
the financial health of the centre, oversee the annual budget and report to the governing body - the
Committee of Management. The GAFSUB remained committed to ensuring the centre is financially viable and
can continue to maintain its 24/7 service that the community deserves.

Unfortunately, Domiciliary visits were heavily reduced due to a lack of funding for this service. In addition, there
are a number of factors that are contributing to an increase in the cost of running the centre. These factors
include:
e Asignificant increase in the cost of living e.g. electricity bills, cost of medical supplies and a general increase
in all expenses, as is reflected in the economy.
e The Right to Disconnect and Fatigue Management initiative (while positive) has added another financial
pressure to ensure the centre is staffed 24/7.
e Nurses wages will continue to make up a large portion of the total expenses of the centre as succession
planning is put in place.

Looking forward to 2025-2026, there will be increased financial pressures due to the continued cost of living
crisis and importance of funding succession planning as staffing arrangements change. There will also be a
continued commitment to providing a high level of care that meets the needs of the community as well as
strengthening partnerships with various health care providers within the East Gippsland Area.
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Administration Officer's Report

Deborah Crellin

Financial and Service Matters

Within a rapidly evolving landscape, Swifts Creek Bush Nursing Centre has focused on maintaining essential
health service geared to the rural communities of Swifts Creek and surrounds, whilst simultaneously
proactively shaping the future direction of healthcare for the region.

The health environment has unquestionably become increasingly challenging. The sector has experienced
significant cost escalation in the provision of services, access to workforce has remained a persistent difficulty,
and the adjustment to a Covid-19 influenced work environment that is now considered business as usual has
required a level of change and adaption. Swifts Creek Bush Nursing Centre has confronted each of these
challenges in an active and considered way, relying on sound planning and the commitment and flexibility of
the people engaged in our services to navigate a changing health environment.

Internally, we’ve achieved notable milestones. We’ve reviewed and strengthened our clinical governance
framework to uphold the highest standards of care and safety, with this framework now representing the most
contemporary application of clinical governance within a rural health context.

As part of a collaboration with Foundation for Rural and Regional Renewal, SCBNC was successful in receiving
$20,000 to support farmer wellbeing, reduce social isolation and improve access to local health services by
enabling community health outreach to visit isolated properties and small towns to provide health and welfare
checks and referrals.

We are pleased to observe that consumer feedback across the entirety of our service profile reflects an
overwhelming satisfaction with SCBNC’s services and the capacity and care of the staff who provide the
service.

Educating and Training our Staff

The training of our workforce is an integral component to our service delivery of care.
The understanding of challenges facing the workplace, including safety and staff well-
being, and the execution of managing operational business with scarce resources were
addressed regularly with updates and webinars.

SCBNC welcomed Shannon Harvey to the team this year with Shannon taking on a role
in the Administration Office as an Administration Trainee.

Shannon brings wonderful energy and enthusiasm to the position and is learning her
new role diligently. We look forward to her continued growth and involvement in the
Centre’s operations.
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WALKING IN THE SHOES OF A REMOTE AREA NURSE g

Bush Nurse Manager Journal Article

INTERNATIONAL NURSING

o
=1

IN VICTORIA, AUSTRALIA

Aurthors: Sua Camall, BN, BM, RAN, RIPERN and Mancy Mannion, DNP, BN, CEN, FAEN, Lancastar, PA, and Swifis Creek, Victaria,
Australia
Section Editors: Fat Clitar, ME, BSN, BN, CEN, FAEN, Nancy Mannion, DNP, BN, CEN, FAEN, Faima Rafaat Ahmead, PhD

Abstract

Bush nursing developed in the early pat of the 20th century to
address the burden of illmess and injury in remote amas of
Australia. The authors describe the history of bush nursing in
Australia and the role of a bush nurse today, including educa-
tional and practice requirements. A case study exemplifies

the skills and knowledge an emengency nurse would need to
perform successfully a5 a bush nurse.

Key words: Bush nursing; Remok health, Emasgpancy cans

Swifts Creck Bush MNursing Center (SCEMNC)"

and | thought after working 10 years in ememgency
numsing a Bairnsdale Hospiml in Vicork, Australia, “This
would be a good challenge for me!” How righr 1 was, and
how ruch | have learned over the 26 vears | have now
served in this position. Linle did | know then thar this
clange in my nuring envimnment would ransform me
into a rue bush nurse with linle available resouces, min-
imal backup, the greaes mnge of ilnesses, injudes, and
problems for insmnraneous decison-making and grir,
and 2 muldmde of preciows memaories.

T he ad for the job stared, *Weekend relief nurse for

History of Bush Nursing in Australia

Bush numing was developed in the carly pan of the 20th
cenmury 1o address the burden of illness and injury in remaore
amas of Awmrali under the aspices of the Bush Nursing
Assocition. In 1920, the Depanment of Public Health
ook adminisrative ovesight of this mle and was evenrually
called the “Government Mumsing Service-Diseriar Mursing,
Cenrers” in 1958,

Prircary duties of the st bush nuses were midwiferyand
careof children, in line with government initiatives o improve

Far correspondence, wite Soe Carsll, BN, B8, RAN, RIFERN, NME
Global Leadeship, LLC, Swifts Creek, Vioork, Amralis 3896 E-mail:
amunllk'-ﬁ}.uwhum

] Emerg Mars 2025515 25-9.

0051767

Copyright & 2025 Emesgency Mures Ameckation . Pablished by Eluevier Inc
Al righs ar resereed, indoding theee Far 2w and dara mining, Al training,
and similar edhnaloges
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mrternity services and cady childhood health, The bush e
often provided “fist contact care” 1o people of all ages, a5 these
remiote communitiss had no medical providers. The ability 1o
practice independently was an imporane it of the bush
nurse hecause of the sokted narure of their work? In the
pest, 2 bush nurse had w have 2 double cemificare in General
Mursing and Midwifery. Luckily, 1 had both of those qualifi-
cations, Over the veas, | have continued o study 1o inc rsse
iy seope of practice 1 provide essential sendices o the com-
munity, such a8 commry cire, nuse immunkers, and
women's health servicss, along with Adule and  Pedirnc
Mdvanced Lile Suppor, Pallarive Care, Diploma of Busines
Management and Fural and lsolared Pracice Endosed Regis-
tered Mumse course. | also did Cerrificarion IV in Training and
Msnemment, a8 we frequently have srudent nursss, medical s
dents, and pharmacy smdents ar our center.

SCBMC has a Jong history in the community, On the
Sth of Ocrober 1918, a small group of Swilts Creek residens
real red the impomance of prevenative and timely health care
in this remete locadon. The SCEMNCowas formally esablished
from community funds and has abways been and remmins a
nurse-led dinie providing health care o the local communiry,
including emergency cane.” Theonly Farm of wansport for the
murse at the fime was via horse. They then graduared 1o a bi-
ovcle and fnally o 2 motor vehicle (Figures 1 & 2). The
SCEMC & a privare not-foe-profic onganarion and receives
only a srall amount of govemment funding, which does
not cover weekend, after-hour, or ambulance callous, The
kocal community continues o support our center Arancially
so that it can continue w provide these esenial services.
The center i uanlly mn by a sole nuse who is responsible
o intervening in whatever sination occus at thar dme.”

Swilts Creek lies on the upper reaches of the Tamba
River in Eas Gippdand, Vicworia, Awerali, nestled ar the

W) EN ONLINEORG 2
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foothills of the Grear Dividing Range 100 km (62 miles)
north of Baimsdale, with a popubirion of 450, Prospecors
came 1 the region in the early o Cenmry searching for
gold. A sawmill was established in the mid-1900s w provide
a smble economy after the gold mn our. The area is now
mainly a fimming communiry.

Due vo the mmotenss of this area and the fao tha
paramedic availability 24 hours per day, 7 days per week
did nor exisr, Ambulance Vicoda mguested bush nuses
to he firsr respondes ro ambulance callous. Cluicker
response fimes were desired o reduce morbidicy and moreal-
ity rates. Formal maining, called the Remowe Area Nurses
Emergency maining, was developed along with specific
guidelines for the numes w follow for ememgency Trer-
ment. " This stare-funded education & created and imple-
mented by Ambubinee Vicona and consiss of online
modules followed by 2 days of invensive face-ro-Face amess-
ments. A Rumland Bolaed Endorsed Pracice RN has addi-
tioral waining and can supply and adminisrer a wider mnge

FIGLIRE 1
Ao S Carrlll BEH BV RAM RIP ERN asl el barecy Meal, RN RAN
alier atcnding 3 maoryds sciden in the omot e bk,

526 JOUTRBAL OF BEMERGERDY WU RERG

Bush Nurse Manager Journal Article

FEGLRE 2
Hesiber laoe (arasl] B HM HARN RIPERM, and beth nune Madicy Neal, BN,
RAN, matding modcyde vicgm, Waypne Tayla

of medicines in accordance wirh the dinical guidelines
established by the govemmen.” A cardiac monioe! defibiil-
bvor, ambubince pagers, and radics for the crare provided.
The SCEMC had always provided 24-hour on-call service,
therefore, the bocal popubirion had w be educred ro call
the ambubince At when an emegency ocourred to ensure
appopriate resoues were heading in thar direcrion.

Ower the vears, the SCBNC complady changed.
The building has been upgraded ro a very funcrional
health service with a specific emergency mom and rooms
for 2 docror, allied health services, administrarive offices,
and a commirteefcommunity room with eleonferencing
faciliies, This mom is wed on a very frequent basis for
commiriee meetings, Women's Heahh evenings and
health promorion, and rrining such as firse aid and CPRL

The SCEMC is unique o all orher Bush Nusing Cen-
ters in Vicona due to the skills of the nuse employed. We
provide care from concepdon undl we call the undenaker
following a padent's ulimare passing ar the end aof life.
We see owr mle as providing appropriae and dmely health
care 1o the local community to ensure they remain safe and
well in their own homes for a5 long as posible.

Dependent on the scope of practice of the nuse, the
SCBEMNC provides a host of services. Some of these services
are covered by the govemment. Membeship fees and fund-
eaising are used 1o cover mvenue gaps. Some of these ae
induded in the Tahle.

Addidonally, 2 domidliary nume can visiv isolaed,
elderly, and vulnerable people o complere a thorough
assesament and prepare a comprehensive care plin w ensure

WOLLME BT & IBSIE 4 July 2028
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Bush Nurse Manager Journal Article

they are safe and managing in their own homes, I required,
the nuse then oganizes a My Aged Care Assessment o gain
appropdate home services to asist in maintaining them in
their own home. Mo thar the government does not pro-
vide funding for palliative came or ememgency response,
induding medications, supplies and equipment, or vehicle
wie. The oo of these services is covered through commu-
nity fundmisers and dorations.

Oner the veas, | have had w espond o many emer-
gency sitmtions on my own, with delayed or no badeup.
There have been many acute myocardial infactions thar [
have had vo rrearand then request ranspan o a wertary hos-
pital for carherer bb, smokes for immediate wansfer for
Computerized Tomography imaging of the brain, severe in-
juries due rocaraccdents, panialampuration of mbs arche
sawmnill, and lifethreatening mspiratory emergencices,
well asanaphyliss ardving on our doorstep requiring emer-
gency adrenaline, Ambulance Vicrori has a retrieval service
via helicoprer called Helimed, which we wse frequently w
move critical patents w an appropriae hospital within a
rapid time frame.

The following is a case | deal with ke bt year thar ex-
emplifiss the important mle of the bush nuese. T was the
“perfect storm,” as | had o backup with a life-threarening
PRALE MY emergency.

Lare 1 night, a complex obsteric emergency unfolded,
challenging a sole health care provider in a remore, moun-
tainous area. This patient brought the many facers of bush
nursing o the forefront, requidng cidal dedson-making,
resourcefulnes, and mulidisdplinary collaborarion. This si-
uation imvolved antepamum hemaorthage requiring subse-
quent transfer of a 30-year-old grvida 2/par 1 fermale, o
I weeks gesrarion, with a doning disorder called Prochrom-
bin GIOZI0A (Factor Il muation). This & a genetic condi-
vian thar canses an increase inthe likelihood of the formanon
of dangeros dos due vo the production of wo much pro-
theombin, fctor 2, in the doning cascade.” It also, however,
umwirtingly helped with the wors-case scemio of potential
hemomhage, ulimaely saving the life of the mother and
child as the phcena continued 1o separare from the uems,

The patient’s presentation involved a spontaneous
rupture of membranes with continuous blood los, indica-
tive of anteparmum hermorhage due w plcenml abrupion,
The woman experienced Z-minue contractions with the
uterus failing vo soften berween contractions.

Maremal observations remalned stable, with a blood
presure of 120072 mm of mercury (mm Hg), heart mare
at B0 beas per minure, respiramory mie of 16 breaths per
minute, and feml hean wnes ranging berween 140 w 160
bears per minure. A vagina eaminadon evealed a cervix
thar was ¢ Faced bur nor dilared ar the time of samindon,
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Examples of services provided at Swift Creck Bush

Antenata/ postnatal First aid training nights
cane for new parents

Women's health Women's and men's
cervical screening health nights

Fhe and CIOVTD [mmunizztiens—duikd
vaCcinatiens and adul

Geneml ames ment and Callection of blood and

woaund cane urine specimens

Mental health support Palliztive care in the
and referml heymee

Supplying and Emergency responses
axdmi nistering 24 hours 3 dayf
antibiotics for T days 2 week for

apparent infections loez] community
and muturing of neds
wounds (B IFRM
anhyl
First responsder for
ambulance allowts,
MW, motoncycle
crashes, and other
injuny-related svents.
(Figures 1 & 2}
Friday lumches for the

CTI'R training

Telehedth specizlist
over-0% age group to consults at the center
bring togecher the facil itated by the
isolater] and bonely e

COVITY, commavirm dama; TFR, commusisy cusdiopn bnonary rauscissan; M, mumar
e icls cnuher, FIFEM, Rusdasd soleed pacson mgieesd. sumes

CHALLEMGES IN TRAMSFER

Living in a emore area, 113 km (70 miles) away from the
nearest hospital, the patient faced geographical challenges
compounded by a violent stom with heny min and strong
winds, and with debris and wee branches obstructing the
journey. The absence of locl ambubince availabiliee and
the inability of the Pediawic Infant Perinaral Emergency
Berrieval helicoprer service o safely operate in the stomm

added complexity 1w the sitwarion.

DECISHOMN-MAKING AND COMMUMNICATION

In the ahsence of immediae ambulance avaiabiliey, the
bush nurse asumed a ladeship mle, showesing rapid
decision-making skills and effective communication. As
the bish nume on dury, [ informed Ambubince Vicwori
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about the wgency of the situation and requested wanspona-
vioi with an ambulance drver. Simulraneously, communi-
cation with the obsterdc gene sl practitoner ar the receiving
hospital led o rhe divective w urilize the Bush N ursng Cen-
ver vehide for an umgent reansfer.

PERILOMUIS pOURMNEY

Embarking on the hazardous 113 km (70 mile) joumey
through the sormeladen mads, 1 faced addidonal chal-
lenges, such a5 encountering black canle on the mad
with minimal visibilicy due vo the weather. Resourcefulness
and effecrive communication played 2 crudal role due w
intemminent mobile phone service along the mure. | used
strategically pliced red and blue emergency beacons
sigml the approaching ambulance o ersure we were
visihle,

TRAMSFER TO AMBULARNCE

Meetng the ambulance afrer 2 hamowing 30-minue deive a
the 40 km (25 mie) mark, | Bcilicared the mansfer of the
wornan o theambubinee, ensuring contnuows monimring
of both maremal and feral parameress. This colbborarive
efiom berween the bush nuse and the ambuolance wam high-
lighred the adaprabiliey and msilience required in managing
ohsemic emergencie in challenging conditons.

HOSTITAL ARRIVAL AND VAGINAL DELIVERY

Upon arrival ar the hospiral after an addidonal bour on the
v, the parient's cervix was found o be 5 em dilared, with
contractions continuing ar -minure inverval. Maremal ob-
servations and feral heart rare renained sable, allowing for 2
PrOmpr mssanent and inidation of approprate interven-
tiors. The succssful vaginal delivery of the baby oconred
I hour after arrival ar the hospirl.

POSTPARTUM COMPLICATIONNS

Diespite the succesaful delivery, the case took a rurn a5 the
mother experienced postpamum complications of reained
produces of conception, conrburing w ongoing bleeding
requiring both blond and imon ramfusions. The hospiral
abo lacked the necesary faclines for premarure hahics,
prompting the mansfer of both the mother and newhorn
vo another Baciling,

528 JOURKAL OF EMERGERCY NLUREIRG

FESLUEE 3

il Boc Cariall, BN, BB, HAN, RIPERN, wikh cldesial puicni Dclsaah
M iner and ket baby beed Moreesbio Manibe

TRAMSFERRIMG TO AMCOTHER FACILITY

Recognizing the need for spechlized care, the haalh care
tean began the proces of tmnsferdng both patients o a fa-
cliry with the required resources. There was a grear deal of
conrdination required for this ransfer, ensuring thar the
mmspotation amangements and the receiving hospinl
were well-prepared for the unique needs of both patens
This patient highlights the intdcare challenges Faced by
both the patient and the health care providers dealing with
antepartum  hemorhage and the subsequent oharerrical
emergency in 4 remote and advese ervitonment. The suc-
cessful ourcome was anribueed o the bush nurse'’s rapid
lixi:‘iiﬂll-llflij'i.i.llg, effective communication, and mesource-
fulness, a5 well as the collaboraton berween health care pro-
fessionals (Figure 3). The challenges Boed with this life-
threatening emergency, fom advese weather conditions
to the lack of imme diare mansporation o pions, emphasized

the need for prepavedness and adaprbiliy in ensuring
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optimal ourcomes for bath the mother and newborn. This
case serves 28 acompellingesample of the resilience of health
care providers in navigaring comples obsremic emergendes,
even in the Bee of unforeseen challenges.

The SCBMC has been funcrioning for the past 105
vears, and | am very proud ro say [ have been parr of this
for a quarter of i lferime and have been involved in
many improvements. The work is challenging  bur
rewarding, and it is the hope of every bush nuse thar we
are making a positive difference in the lives of the people
we serve. Succesion planning i vital for Bush BN ursing Cen-
pets o continue o provide appeo priae are for people living
in meal and solaed areas in Australia

Implications for Emergency Nurses

Murses who choose ro work in a roral environment in
Australia must be prepared 1w practice in a low-rsource
crvimonment. This induds educational preparation such
as the Remore Area Muming Ememgency raining and
achieving cenmificaions such 2 Rural and kolaed Praciice
Endorsed Hegistered Murse, The nurse must ako possess
specific personal wairs, induding the ability roapply criical
thinking and dinical judgment in crisis simations, strong
interpesonal and communication skilk, and a broad mnge
of clinical skills across all apes and diseases. The bush nurse
pracices emergency nusing with ok or no supervision
and st fallow established provocok in addition o posses-
ing independent judgment when needed. Familtardny with
the ememgency medical services svstem s cmential, @ 2

bush nurse is the firs responder when an emepency nescue
is needed.

Conclusion

Working a8 2 bush nurse ina mmote environment can rest
the emempency nurse's cumubitve edocation and expe-
ence. The nurse must be prepared for any orpe of dinical
event, in addition vo delivering basic public health services
such as prenaral care, community educarion in Firsr Aid,
and coomdinaring the ememency medical services response.
Emergenoy nuses oy fnd duar their oridcal dhinking
and clinical judgment skills provide an excellent foundarion
for providing care in the bush envimnment.
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Our Workforce

Susan Carroll

Bush Nurse Manager (13years) Nurse

of SCBNC ( 28 Years) e Women's Health Nurse

e Registered Division 1 Nurse * Diploma in Business

Registered Midwife Management
Rural and Isolated Practice * Advanced Life Support
Registered Nurse + Suturing ~ ® Nurse Generalist
Nurse immuniser * Ongoing Studies in Cardiac,
Remote Area Nurse Respiratory and Menopause

Certificate 4 TAE

Claire Chapman (2024 - Present) : b il : Marney Neal (2023 - Present)

Registered Division 1 Nurse (AHPRA) ‘ - c Registered Division 1 Nurse (AHPRA)
GradDipCritCare, BSc(Nurs), : 1 M| GradDipEmergNurs, GradDipRur&RemNurs,
GradCertLead&Mgt, CertHSM e BNurs, BPara

National Immunisation Program for
Healthcare providers (Australian College
of Nursing)

Suturing (Health Education Collaborative)
Remote Area Nursing (Ambulance
Victoria)

Digital Health Security Awareness
(Australian Digital Health Agency)
Advanced Wound Care (Latrobe
Community Health Service)

¢ National Immunisation Program for
Healthcare providers (Australian College
of Nursing)

e Suturing (Health Education Collaborative)

* Remote Area Nursing (Ambulance
Victoria)

Jacinta MacCormack (2016 - Present)
Sarah O’Brien (2023-Present)
[ Registered Division 1 Nurse (AHPRA)
Registered Division 1 Nurse & - b e Nurse Immuniser
Registered Paramedic (AHPRA) \ B, | e Oncology Nurse
GradDipCritCare, BNurs/BPara e Remote Area Nurse
e National Immunisation Program for
Healthcare providers (Australian Catholic
University)
e Suturing (Health Education Collaborative)
e Remote Area Nursing (Ambulance Victoria)
e Digital Health Security Awareness
(Australian Digital Health Agency)
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Our Workforce

Deborah Crellin (2015 - present) Shannon Harvey (2025-present)

Administration Officer

Trainee Office Administrator
BBus(Acc&Eco), DipGov in

“I'm grateful to work for a quality organisation that is progressive, and has wonderful
volunteers that are so passionate about keeping SCBNC's services sustainable and
continuously improving to meet the needs of my community” - Deb Crellin

“Over the past year I've enjoyed learning the role of a Bush Nurse, acquiring new
skills and participating in the Women's and Men's Health nights” - Claire Chapman

“It's been great to support the Bush Nurse, staff, and committee as the BNC continues to
provide an amazing health service to keep our community healthy and strong, and living
independently in our wonderful community” - Kath Smith

“So far my time as a trainee at SCBNC has been incredibly rewarding. I've gained valuable skills
in the administration department, and | always feel like a respected and valued member of the
team.” - Shannon Harvey

Annual Report 2024 - 2025
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Ang pucssions ieaseit Demit oa 0900 189 141

“l always promote the
SCBNC to the
newcomers to the
town”

“I liked having the “Sue was very quick to

dog “Scoly” around. see me, | had no wait

He calmed me time. Well done Sue”
down”
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Oram Estate Brief

What is Oram Estate?

The Swifts Creek Bush Nursing Centre (SCBNC) purchased Pat Oram’s land, a parcel of
land (2 hectares) within 300 meters from the town centre to make it available for the Oram
Estate project, which will be a not-for-profit operation to service the aging local
community for accommodation and broader community a location to socialise. This site
was selected due to the history of Pat Oram’s contributions to our community and existing
infrastructure on the site e.g. electricity, water, septic. We propose to build ten (10) two-
bedroom units, with a community garden, orchard and BBQ area.

The units will be for local elderly residents who are no longer able to manage in their own
homes and wish to remain in the area with support from the SCBNC and the local
community. This is a way for our community to provide a residential hub for the older
generation who have supported our community for many years through voluntary
committees, philanthropy, and sharing their wisdom about the local context with the
community.

The risks associated for geographically isolated and living alone aged people is of great
concern for rural communities. The absence of social connectedness in older people is well
researched and documented as a cause in the decline of their overall health and
wellbeing, presenting an ongoing strain on rural health services.

Due to this, the Swifts Creek community realised there is no transitional accommodation
available from Bruthen up the Great Alpine Rd. There is only a 14 bed Nursing home at
Omeo, which these people aren't ready for.

The Swifts Creek Future Regional Context Analysis was funded by the Victorian
Government's Victorian Forestry Transition Program and highlighted the importance of
establishing an independent living facility will support the local economy and provide an
exemplar case for healthy ageing and improved quality of life.

The ageing population of the area supports the need for an independent living facility.
Such a facility would enable residents to maintain their independence, located closer to
town amenities and stay in their community longer. The existing health infrastructure in
the Bush Nursing Centres (Swifts Creek & Ensay) and Omeo District Health with home care
services can support a healthier community and ageing population.

The strategy we provide to reduce social isolation in our community, is seen as central to
our Vision to encourage optimum health outcomes and maximise the independence of all
community members.



Oram Estate Brief

Financial management for Oram Estate is independent from the SCBNC's financial
structures, OE has the following structure:
e Fixed term deposit account
e Transaction account for regular expenses such as Rates, etc
e Separated from the SCBNC for clarity of the two operating processes and financial
accounting.

Oram Estate is well supported by a local passionate team of community members who
draw on external advice via industry professionals to ensure a successful and
sustainable operational outcome.

Oram Estate governance structure is separate to SCBNC, key management structure
consists of:

All Executives of SCBNC
Kim Thomas
Lorraine Crellin
Ex officio
Sue Carroll
Deborah Crellin

External Advisors

-Christopher Gray — Corporate governance & funding
-Duncan Johnston — Financial advice & construction
Tim Liston — Accountant

‘Nick Johnston — Architect

‘Whites Accounting & Taxation Solutions — Auditors
-Crowther & Sadler — Surveyors & town planning
-Pitcher Partners — Operational funding advisors

Key Outcomes in offering an independent living option for local aged people.

1.Appropriate supported and safe accommodation for the local elderly community so
they do not have to leave the area when they are no longer able to manage on their
farms or in their large house.

2.The SCBNC will conduct home visits to ensure residents are safe and managing in
this accommodation and will ensure they have appropriate support, whether that
be home help, meals on wheels etc.

3.Palliative accommodation for the Terminal phase where they will be close to the
BNC for adequate and safe care.

4.Community involvement with the vegetable/herb garden, coommunity gathering
and increased socialisation with the covered BBQ area.

5.Local trades people (skilled and unskilled) will be used for the project to increase
employment in the area.

6.A gardener will be employed to maintain the gardens.

7.A maintenance person will be employed as required for ongoing maintenance for
the units.

*More information can be provided upon request.



Strategic Plan
2025 - 2028

Guided by our core values and strengthened through united
vision, SCBNC has been proud to roll out its 2025 - 2028
Strategic Plan, advancing our mandate to maintain quality
care through proactive consumer engagement and
workforce development, capitalising on market trends like
the increasing need for service innovations, place-based
supports and health promotion.

Our ambitious, proactive agenda over this period ensures
the SCBNC remains relevant and responsive to the evolving
healthcare needs of our community and continues to grow
our capacity as a leader in healthcare provision in rural
Victoria.

OBJECTIVES:

Q Advocate for the financial viability of our health service to meet the changing needs of our commmunity
and to promote equity of access.

0 Create an environment and infrastructure that supports people to age in place with dignity,
acknowledging and valuing the role they have played in the community.

Q Develop a Community Health Service Hub through strategic partnerships with a range of health and
community organisations.

Q Increase consumer engagement and analysis of health data to identify gaps in services and advocate
for further funding or forge partnerships for provision of services, screening and management.

Q Grow our workforce and upskill the community to meet emerging service needs.

PRIORITIES:

Q Financial Advocacy: Secure funding to ensure the financial viability of our health service.
Oram Estate Project & Home-Based Supports: Develop infrastructure to support aging in place.

Community Health Service Hub: Forge partnerships with health and community organisations.

Health Promotion and Education: Engage consumers and analyse health data to address service gaps.

(S I I

Workforce Development: Grow our workforce and upskill the community to meet emerging needs.

9 Annual Report 2024 - 2025
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@ Quality healthcare data collection, analysis and utilisation

“®" Funding acquisition

‘@ Registration with Primary Health network (PHN)

ACHIEVEMENTS
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' Pursue Community Development Fund & Forestry Transition Fund

opportunities

‘@ Project Management

‘@ Building and Construction

‘@ Home Based Supports

ACHIEVEMENTS

Stratepic Priority 2= DRAM ESTATE PROJECT & HOME-BASED SUPPOATS
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' Increase Customer Engagement
-@- Build Robust Service Alliances

@ Telehealth Provision

ACHIEVEMENTS

Strategic Friority 3: COMMUNITY HEALTH SERVICE HUB
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‘@~ Women's Health

‘@~ Men's Health

' The Elderly and Isolated

' Farmer Health Checks

ACHIEVEMENTS

Strategic Prioeity 4: HEALTH PROMOTIIN AMND EDURCATHON
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' Workforce Expansion
-@" Building Partnerships

@ Professional Development

ACHIEVEMENTS

Strategic Priarity 5 WORKFORCE DEVELOPMENT
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