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	introduction



Established in 1918, the Swift's Creek Bush Nursing Centre has been a cornerstone of the Victorian Alpine community for over a century. Founded in response to the isolated nature of Swift’s Creek, the Centre began as a modest facility providing essential health services to residents. Over the years, it has expanded its capabilities, earning a reputation for excellence in healthcare delivery, and forging robust partnerships with other health and community organisations.

Today, the Swift's Creek Bush Nursing Centre is a respected and integral part of the local healthcare landscape. Our strategic location and responsive operating model enable us to serve not only the Swift’s Creek community but also surrounding districts, addressing the unique needs of a geographically isolated population. Despite facing challenges from changing funding models and demographics, we maintain a competitive edge through community support, strong governance, and a commitment to quality care.

Guided by our core values and strengthened through united vision, we are proud to endorse the Swift’s Creek Bush Nursing Centre Strategic Plan 2024 – 2028 via our mandate to maintain quality care through proactive consumer engagement and workforce development, capitalising on market trends like the increasing need for service innovations, place-based supports and health promotion. 

Our ambitious, proactive agenda over the next 4 years will ensure the Centre remains relevant and responsive to the evolving healthcare needs of our community and continues to grow our capacity as a leader in healthcare provision in rural Victoria. 
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	1. [bookmark: _heading=h.w7w12db94vh2]Executive Summary



The Swift's Creek Bush Nursing Centre's Strategic Plan for 2024-2028 is designed to enhance healthcare delivery, expand community reach, and ensure financial viability. The key focus areas include advocating for sustainable funding, developing the Oram Estate Project for aging in place, establishing a Community Health Service hub, promoting health education, and workforce development. These strategies aim to address current challenges such as funding uncertainties and demographic shifts, while leveraging strengths like community support and robust partnerships to achieve meaningful growth and innovation.

Our Mission is to be a responsive community hub advocating for the holistic health, wellbeing needs and providing acute emergency response to our local community and a transient population. We provide multi-skilled professional nursing and forge partnerships with other services to address emerging needs. We provide a high quality, culturally appropriate, flexible and innovative service that aims to ensure the safety and long-term sustained wellbeing of the community. We advocate for members by collaborating in a range of community consultation opportunities, and by partnering with other local organisations and projects.

Our Vision is to continue to provide our essential, quality, accessible  health service encompassing a wide range of bespoke health and wellbeing supports; relevant to our geographically isolated community of Swifts Creek and surrounding districts. We will encourage optimum health and maximize independence of all community members. Implicit in this vision is that our Bush Nurse Manager will lead and mentor our team members to provide a skilled, proficient and personalised link with the broader health system given our remote location. The nature of the service will be integrated, non-discriminatory, culturally appropriate and we will aspire to expand our service in response to the changing needs of the community through partnerships and innovations.
 





	2. [bookmark: _heading=h.m74ohzkai4qi]VALUES



Our values foster a culture of excellence, and drive our strategic initiatives, ensuring we deliver personalised, high-quality care, affirming our role as a vital health service provider in the region.

[image: Rope Knot outline] Connection
Provide a safe and inclusive environment through teamwork, community leadership and strategic partnerships.
[image: Care outline] Service to the Community
Respect the individual, strive for excellence and act with integrity.
[image: Users outline] Accessibility
Fair access to health care and social support services for all. Providing a Community Hub for the public in times of need.
[image: Sustainability outline] Sustainability
Sustainable healthcare across a lifetime. Securing funding to continue the operation of the Centre. 
[image: Lightbulb and gear outline] Innovation
Continuous improvement underpinned by evidence-based governance. 

	3. STRATEGIC ANALYSIS



Leveraging our strengths through dedicated participation and robust partnerships to maintain high-quality services. Expanding through enterprise and funding applications to address service gaps and growth opportunities. Navigating financial and demographic challenges by investing in workforce development and innovative health solutions.

Our growth strategy begins with a comprehensive SWOT Analysis:

Strengths: We benefit from a dedicated team, community support, robust partnerships, excellent facilities, and strong governance. Our freehold ownership of the building and financial responsibility ensure we maintain high-quality services.

Weaknesses: Funding models often do not align with our needs, leading to service gaps. Future funding uncertainty and metro-centric models overlook rural needs. Our small staffing pool limits flexibility.

Opportunities: Further partnerships to address service gaps are crucial. Expanding services through successful funding applications offers growth potential. Attracting new residents, changes in regulations, and ongoing succession planning can drive future success.

Threats: Demographic shifts from industry closures and cost of living increases impact the community. Changing funding models and government cuts pose financial risks. Declining population and employment opportunities present additional challenges.

	4. [bookmark: _heading=h.e4xny3cefb3h]Market Analysis



Our comprehensive PESTLE and Market analysis defines the macro-environmental factors that impact our operations. 

Political: Healthcare policies and funding cuts affect our operations, while rural health initiatives can provide support.

Economic: Economic downturns and rising living costs strain community resources and impact funding availability.

Social: Aging populations and increasing health awareness demand tailored healthcare services.

Technological: Advancements in telehealth and health informatics improve service delivery but require investment.

Legal: Compliance with healthcare regulations and potential changes in government policies impact operations.

Environmental: Climate change affects the community's health and accessibility to services, emphasising the need for robust emergency response systems.

Market Analysis

We operate within a niche market with limited direct, local competition. Competitors include regional hospitals and other health service providers. Our strengths in place-based, personalised, integrated care and strong community ties differentiate us. Investing in workforce development and innovative health solutions will enhance our competitive edge.

Current trends indicate a growing demand for accessible, quality healthcare, especially in remote areas. Consumers prioritise holistic, culturally appropriate services and seamless health system integration. By addressing these needs, we can expand market segments and drive growth.


	5. [bookmark: _heading=h.2vwyqyace2qs]strategic objectives & priorities



These strategic objectives and priorities create a clear roadmap for achieving meaningful progress and fulfilling our mission and vision. 

Objectives

· Advocate for the financial viability of our health service to meet the changing community needs and to promote equity of access.

· Create an environment and infrastructure that supports people to age in place with dignity, acknowledging and valuing the role they have played in the community.

· Develop a Community Health Service Hub through strategic partnerships with a range of health and community organisations.

· Increase consumer engagement and analysis of health data to identify gaps in services and advocate for further funding or forge partnerships for provision of services, screening and management. 

· Grow our workforce and upskill the community to meet emerging service needs.

Priorities 

Our strategic priorities will guide our efforts and resource allocation:

1. Financial Advocacy: Secure funding to ensure the financial viability of our health service.

2. Oram Estate Project: Develop infrastructure to support aging in place.

3. Community Health Service Hub: Forge partnerships with health and community organisations.

4. Health Promotion and Education: Engage consumers and analyse health data to address service gaps.

5. Workforce Development: Grow our workforce and upskill the community to meet emerging needs.

	6. [bookmark: _heading=h.r51otli3j8zu]priority 1: financial advocacy



	Actions 
	Priority
	Who
	Timeline
	Resources
	Milestones 

	Continue to collect health care data for our service that represents the level of service we are providing to the community and the level of unmet need in gaps to service.
	Low
Medium
High
	Nursing Staff and admin
	Ongoing- for each service provided - Bimonthly collation and inclusion in Bush Nurse CoM report.
	Uniti- data collection.
Annual Report.
Could break down quarterly.
PHN data to identify community needs and trends.
Bush nurse report focus on trends in data.
	Government Funding (DOH, DHHS, DFFH) appropriate to service provided.

	Grant applications for funding to service delivery.

	Low
Medium
High
	CoM, Staff, Community
	As grants become available that align with emerging needs.
	Community Grants Hub
Expert Mentors
Community health data
SCBNC data
Donations from the community.
	Successful grant applications, implementation of projects and acquittals. (These will have their own action plans, timelines and budgets)






	7. priority 2: ORAM ESTATE PROJECT



	Actions 
	Priority
	Who
	Timeline
	Resources
	Milestones 

	Project Management 
	Low
Medium
High
	Building Project Manager (local)

	TBC
	Business Plan
Operations Plan
GAANT chart
Concept Plan
Schematic designs

	Implementation of building and business plan. Successfully meeting timelines and actions in GAANT Chart and working within the budget.

	Building and Construction
	Low
Medium
High
	Building Contract Manager.
CoM.
Expert Mentors.
Contractors.
	TBC
	Tender process.
Building Materials
Local contractors/sub-contractors. In kind contributions for tradies and community members
	Completed construction.


[bookmark: _GoBack]

	8. priority 3: COMMUNITY HEALTH SERVICE HUB


	Actions 
	Priority
	Who
	Timeline
	Resources
	Milestones 

	Consumer Engagement opportunities
- Community consultation
- Surveys
- Health data collation and analysis
- Media promotion
- Advertising of access to services and space
- Review of SCBNC promotional documents 
	Low
Medium
High
	CoM

Consumer engagement sub committee
	Ongoing in line with set timelines
	Consumer representative
Survey
SCBNC Member documents
Uniti
Digital access to consumer surveys

	Positive data outcome from Consumer survey.
At least 50% response rate.  Engage further members in the community.

	Pro-actively engage in successful negotiations with current and further health services to meet the current and emerging needs of our community.
Such as GP, Physio, Podiatry, RFDS, Dental Bus, PHN, Ensay Bush Nurse, Benambra Neighbour-hood House, Mental Health Hub (Bairnsdale), ODH, BRHS, Orange Door, GLCH, Headspace, FRRR, Facilitate Telehealth, Education Providers, Ambulance Victoria

	Low
Medium
High
	CoM
Staff
	Ongoing
	MOUs and agreements as appropriate.
	Gaps in services filled through new partnerships established.

Physio through Federation Uni via Telehealth at no charge.

	Advertisement and Education around Telehealth provision.
Have computers available for consumers to access telehealth in a supported environment.
Partnerships between health services.
Telehealth Navigator role- helping consumers understand information being shared.
	Low
Medium
High
	Staff (as clinical)
	TBC
	
	Funding for/provision of Telehealth equipment, education and access to services onsite at the BNCs. Funding for Telehealth Navigator role (additional nursing staff).
Greater confidence by consumers to access digital services successfully. 



	9. priority 4: HEALTH PROMOTION & EDUCATION


	Actions 
	Priority
	Who
	Timeline
	Resources
	Milestones 

	Women’s Health event
	Low
Medium
High
	Staff and CoM
	Women’s Health Week each year

	Rural Women’s Resilience & Wellbeing Program – Mary MacKillop Today grant funding acquired.

	Annual event facilitated

	Men’s Health event
	Low
Medium
High
	Staff and CoM
	TBC 

	TBC
	Annual event facilitated

	Lunches for elderly and isolated
	Low
Medium
High
	Staff and CoM
	Weekly on Fridays ongoing
	Catered for by the SCBNC.
	Attendance and engagement data. All community members identified as vulnerable and socially isolated attending.

	Rabobank Community Food & Book Share project
	Low
Medium
High
	Staff and CoM
	Till December 2026
	Volunteers to promote and co-ordinate project.  To be tabled at next CES meeting.
	Grant acquittal

	Farmer Health checks
-currently unfunded
	Low
Medium
High
	Staff and CoM
	Ongoing
	Additional Nurse required. Need to source additional funding for this. AgVic and EGSC have been liaised with. Some money available for skin checks. Look over Farm Gate due in October Mental Health training.
	Data around access to service from the local community. Re-establishment of home visits facilitated through additional funding.





	10. priority 5: WORKFORCE DEVELOPMENT



	Actions 
	Priority
	Who
	Timeline
	Resources
	Milestones 

	Introduction of new roles to meet emerging services as funds become available:
-Telehealth Navigator
-Building Project Manager
-Nurse- Farmer Health Checks
-Admin e.g. property management, 
Home Based Supports 
	Low
Medium
High
	CoM
BNM
	As Grants funding becomes available. 
	Role descriptions will need to be developed.
	Grants become available and successful recruitment to these roles.

Bec and Norm are doing elderly home visits and farmer health checks.

	Partnerships with local business organisations, government and private enterprise to capacity build potential employment in the future from the local community.
	Low
Medium
High
	TBC

CoM discussion to develop this plan first.
	TBC
	TBC
	TBC

	Professional Development: Upskilling staff and CoM to maintain and extend professional skills and capabilities.

Trying to source funding for staff development.
Workforce development fund, RWAV, grants for training.
	Low
Medium
High
	Staff
CoM
Execs
	Ongoing
	Professional Development Plan individualized to each employee and connected to performance reviews.
Include this opportunity in roles position description.
Accreditation section on governance structure.
	Staff performance reviews.

Accreditation review document.

Individuals need to apply themselves for funding from RWAV for training.  SCBNC can’t apply on the employee’s behalf.
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